
9RRU HHQ JH]RQGH QRRUGHOLMNH UHJLR
6DPHQZHUNLQJ 5LMN 1RRUG �651� ]HW LQ RS GH RQGHUOLQJH VDPHQZHUNLQJ YDQ
ULMNVGLHQVWHQ� RYHULJH RYHUKHGHQ� RQGHUZLMVLQVWHOOLQJHQ HQ RQGHUQHPHUV LQ GH
UHJLR� :H ULFKWHQ RQV RS DFWXHOH WKHPD
V HQ GH YHUVWHUNLQJ YDQ GH LQ� HQ
H[WHUQH QRRUGHOLMNH DUEHLGVPDUNW YDQ KHW 5LMN�

:HGHUNHULJKHLG DOV VOHXWHO WRW VXFFHV
:HZLOOHQ GH QRRUGHOLMNH VDPHQZHUNLQJ RS ]RÊQ PDQLHU UHDOLVHUHQ GDW ZH HHQ
EHODQJULMNH ELMGUDJH OHYHUHQ DDQ GH PDDWVFKDSSHOLMNH RSJDYH LQ GH UHJLR�
'DDUQDDVW LV VDPHQZHUNLQJ YRRU RQV � DOV ULMNVGLHQVWHQ LQ 1RRUG�1HGHUODQG �
HHQ EHODQJULMNH VOHXWHO ELM KHW ZDDUPDNHQ YDQ GH DPELWLHV YDQ KHW 5LMN�
$FWXHOH� SROLWLHNH WKHPDÊV UDNHQ LPPHUV KHW KDUW YDQ GH GDJHOLMNVH XLWYRHULQJ
YDQ RQ]H RUJDQLVDWLHV� 6DPHQ ]HWWHQ ZLM RQV LQ YRRU KHW UHDOLVHUHQ YDQ GH]H
XLWGDJLQJ� PHW HONDDU HQ LQ YHUELQGLQJ PHW SDUWQHUV LQ GH UHJLR�
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0HHUZDDUGH QRRUGHOLMNH VDPHQZHUNLQJ
Ï 'H QRRUGHOLMNH DUEHLGVPDUNW LV XQLHN HQ VWDDW LQ GLUHFWH YHUELQGLQJ PHW GH
Ï LQWHUQH DUEHLGVPDUNW YDQ KHW 5LMN� 'RRU DOV ULMNVGLHQVWHQ JH]DPHQOLMN RS WH
Ï WUHNNHQ� NXQQHQ ZH VXFFHVYRO LQVSHOHQ RS VSHFLÖHNH XLWGDJLQJHQ LQ GH
Ï UHJLR�

Ï ,Q HHQ JURHLHQG QHWZHUN JHYHQ ZHPHW RQGHUZLMVLQVWHOOLQJHQ� RQGHUQHPHUV
Ï HQ RYHULJH RYHUKHGHQ FRQFUHHW EHWHNHQLV DDQ GH PDDWVFKDSSHOLMNH RSJDYH
Ï URQGRP WKHPDÊV DOV GH RQWZLNNHOLQJ YDQ GH EHURHSVSRSXODWLH HQ
Ï PDDWVFKDSSHOLMN YHUDQWZRRUG RQGHUQHPHQ�

Ï $OV ULMNVGLHQVWHQ ��� GLHQVWHQ� ������ PHGHZHUNHUV� YHUVWHUNHQ ZH GH
Ï UHJLRQDOH XLWVWUDOLQJ YDQ GH 5LMNVRYHUKHLG DOV ««Q ZHUNJHYHU�
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0HQV HQ VDPHQOHYLQJ
0HW DO RQ]H LQVSDQQLQJHQ ZLOOHQ ZH ELMGUDJHQ DDQ GH PLVVLH YDQ KHW 5LMN� PHW
KDUW YRRU GH SXEOLHNH ]DDN� LQWHJHU HQ PHW NHQQLV YDQ ]DNHQ� +HW YHUVWHYLJHQ
YDQ GH SXEOLHNH GLHQVWYHUOHQLQJ HQ GH UHODWLH WXVVHQ EXUJHU HQ RYHUKHLG ]LMQ
LQ GLW VWUHYHQ EHODQJULMNH DDQGDFKWVSXQWHQ�
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+RHZHUNHQZLM"
Ï :H EUHQJHQ JH]DPHQOLMNH EHKRHIWHV LQ NDDUW
Ï :H OHJJHQ UHJLRQDOH YHUELQGLQJ HQ ]HWWHQ DFWLHV XLW
Ï :H ERHNHQ FRQFUHWH UHVXOWDWHQ HQ ERXZHQ DDQ QRJ EUHGHUH VDPHQZHUNLQJ
Ï :HPDNHQ YHUELQGLQJ PHW QLHXZH «Q EHVWDDQGH LQLWLDWLHYHQ HQ QHWZHUNHQ

+HW 5LMN LQ KHW 1RRUGHQ� 
9DQDI =ZROOH QDDU ERYHQ

Ï �� ULMNVRUJDQLVDWLHV _ ������ ULMNVPHGHZHUNHUV
Ï ,Q FRQWDFW PHW EHOHLGVEHSDOHQGH SDUWLMHQ LQ 'HQ +DDJ� 8WUHFKW HQ $SHOGRRUQ

:HZHUNHQ DFWLHI VDPHQPHW R�P� GH]H �UHJLRQDOH� SDUWQHUV�
:HUNHQ LQ )ULHVODQG� 1RRUGHUOLQN� 6DPHQZHUNLQJ 1RRUG� +DQ]H +RJHVFKRRO�
5LMNVXQLYHUVLWHLW *URQLQJHQ� 1+/ 6WHQGHQ +RJHVFKRRO� 1RRUGHUSRRUW�
*HPHHQWH *URQLQJHQ� 8:9� $�2 )RQGV 5LMN� *25 5LMN

*UHPLD
+5 SODWIRUP� ,&7 7DIHO 5LMN 1RRUG� .ODQNERUGJURHS PDQDJHUV �SHUVSHFWLHI�
DGPLQLVWUDWLHYH IXQFWLHV� 3ODWIRUP �SHUVSHFWLHI� DGPLQLVWUDWLHYH IXQFWLHV�
+5 PDQDJHUV RYHUOHJ� 3ODWIRUP DUEHLGVSDUWLFLSDWLH� :HUYLQJVFRPPXQLW\ _
'HHOQDPH DDQ� ,QWHUGHSDUWHPHQWDOH ZHUNJURHS 033� 3URJUDPPD RUJDQLVDWLH
RQWZLNNHOLQJ 5LMNVEUHHG VWXGHQWHQ�VWDUWHUVEHOHLG

0LGGHOHQ
Ï ZHUNHQYRRUQHGHUODQG�QO�LQKHWQRRUGHQ PHW YDFDWXUHOLQN QDDU 1RRUGHUOLQN
Ï 0RELOLWHLWVEDQN 5LMN 1RRUG PHW UHJLRQDOH FRQWHQW HQ GLUHFW PDLOV
Ï &RUSRUDWH 651�FRPPXQLFDWLH� ZHEVLWH� /LQNHG,Q HQ QLHXZVEULHI
Ï 5DSSRUWDJH $UEHLGVPDUNWDQDO\VH 5LMN 1RRUG

6DPHQ VWHUN _9HOH KDQGHQ PDNHQ OLFKW�HU� ZHUN� :H GHQNHQ YDQXLW KHW JURWH
JHKHHO HQ EXQGHOHQ RQ]H NUDFKWHQ HQ LQVSDQQLQJHQ� :H ZHUNHQ RYHU JUHQ]HQ
KHHQ� ]LMQ VODJYDDUGLJ HQ HIIHFWLHI�

6DPHQ VOLP _0HW ]ÊQ DOOHQ ZHWHQ �HQ PHWHQ� ZH PHHU� :H RQGHU]RHNHQ HQ
RQGHUERXZHQ RQ]H NHX]HV� :H GHOHQ NHQQLV� OHUHQ YDQ HONDDU� GXUYHQ WH
H[SHULPHQWHUHQ HQ ]LMQ LQQRYDWLHI�

6DPHQ DDQVWHNHOLMN _ 6DPHQZHUNHQ JHHIW HQHUJLH� :H PDNHQ ZDDU PRJHOLMN
JHEUXLN YDQ EHVWDDQGH QHWZHUNHQ� 'H KRHYHHOKHLG HQ GLYHUVLWHLW DDQ SDUWQHUV
]RUJHQ YRRU UHJLRQDOH LPSDFW HQ XLWVWUDOLQJ�
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Ï 2QWZLNNHOHQ YDQ OHHUDWHOLHUV 5LMNVRYHUKHLG �R�P� ,&7 $WHOLHUV�
Ï 2QWZLNNHOHQ YDQ OHHUURXWH LQIRUPDWLHFHQWUXP �NODQWHQVHUYLFH�
Ï 8LWZLVVHOHQ YDQ NHQQLV P�E�W� EHGULMIVYRHULQJVWKHPD
V 	 WHFKQLHN
Ï 8LWYRHUHQ YDQ RQGHU]RHN QDDU VWDJHEHOHLG
Ï 8LWYRHUHQ 58*�RQGHU]RHN QDDU GLJLWDDO ZHUNHQ GRRU ,&7
HUV
Ï %LMGUDJHQ DDQ ODQGHOLMN SURJUDPPD RQWZLNNHOLQJ VWDUWHUVEHOHLG 5LMN
Ï 'RRURQWZLNNHOHQ YDQ SLORW 'HIHQVLW\ &ROOHJH �ZHUNVWXGHQWHQ ELM KHW 5LMN�

Ï 2UJDQLVHUHQ HQ IDFLOLWHUHQ YDQ 7HFK (YHQW 5LMN 1RRUG
Ï 2UJDQLVHUHQ YDQ 5LMNV5DOO\
V YRRU ,&7
HUV ELM KHW 5LMN
Ï )DFLOLWHUHQ YDQ JH]DPHQOLMNH SURIHVVLRQDOLVHULQJVWUDLQLQJ YRRU ,&7
HUV
Ï )DFLOLWHUHQ YDQ ULMNVGHHOQDPH DDQ 1RRUGHOLMNH %DQHQEHXUV
Ï )DFLOLWHUHQ YDQ MXULGLVFKH GRHOJURHSFDPSDJQH� Z�R� NRØHGDWHV� MXULGLVFK
Ï NHQQLVHYHQW HQ VRFLDO PHGLD
Ï 2QWZLNNHOHQ YDQ MXULGLVFK QHWZHUN
Ï 0HGH�RUJDQLVHUHQ :HHN YDQ GH 8LWZLVVHOLQJ
Ï 0HGH�RUJDQLVHUHQ :HHN YDQ GH /RRSEDDQ
Ï 0HGH�RUJDQLVHUHQ :HHN YDQ GH 'LYHUVLWHLW
Ï )DFLOLWHUHQ 0HHW 	0DWFK DUEHLGVSDUWLFLSDWLH
Ï 5HDOLVHUHQ RQGHU]RHN QDDU KDDOEDDUKHLG 0DWFKLQJVORNHW 1RRUG�1HGHUODQG
Ï )DFLOLWHUHQ SLORW P�E�W� GHOHQ YDQ FY
V WXVVHQ ULMNVGLHQVWHQ LQ GH UHJLR
Ï )DFLOLWHUHQ YDQ SURHIWXLQ 
.ODDU YRRU GH WRHNRPVW
 YRRU WHDPV ELM KHW 5LMN

'DDUQDDVW YHUULFKWHQZLM DFWLYLWHLWHQ RS KHW JHELHG YDQ�

Ï 2QWZLNNHOHQ YDQ OHHU� HQ RQWZLNNHOQHWZHUN YRRU EHVWXXUGHUV
Ï 9HUNHQQHQ YDQ NHQQLVQHWZHUN YRRU PDQDJHUV ELM KHW 5LMN
Ï $DQVOXLWHQ YDQ 5LMN ELM QRRUGHOLMNH YRRUOLFKWLQJVVHVVLHV RYHU �*
Ï %LMGUDJHQ DDQ ODQGHOLMNH RQWZLNNHOLQJHQ P�E�W� YHUVWHUNLQJ SXEOLHNH
Ï GLHQVWYHUOHQLQJ

5LMN	2QGHUZLMV
5HDOLVHUHQ YDQ HHQ GXXU]DPH YHUELQGLQJ WXVVHQ QRRUGHOLMNH ULMNVGLHQVWHQ HQ
RQGHUZLMVLQVWHOOLQJHQ� 'DDUPHH ZRUGW WDOHQW YRRU GH UHJLR EHKRXGHQ� GH
DDQVOXLWLQJ WXVVHQ RQGHUZLMV HQ ZHUN YHUEHWHUG HQ GUDJHQ ZH ELM DDQ GH
RQWZLNNHOLQJ YDQ KHW RQGHUZLMVFXUULFXOXP� ,QFOXVLHI UHJLRQDDO WRHSDVVHQ
YDQ ODQGHOLMN VWDUWHUVEHOHLG�

'RHOHQ�
Ï %HKRXG YDQ WDOHQW YRRU GH UHJLR
Ï %LMGUDJHQ DDQ GH DDQVOXLWLQJ RQGHUZLMV 	 ZHUN
Ï 2QWZLNNHOHQ YDQ RQGHUZLMVFXUULFXOXP

5LMN DOVZHUNJHYHU
6DPHQZHUNHQ DDQ GH RSJDYH RP LQ GH UHJLR NZDOLWDWLHI VWHUNH HQ EHWURNNHQ
PHGHZHUNHUV DDQ WH WUHNNHQ HQ WH EHKRXGHQ RP GH NZDOLWHLW YDQ
GLHQVWYHUOHQLQJ DDQ GH EXUJHU WH ERUJHQ� ,QFOXVLHI KHW LQYHVWHUHQ LQ KHW
YDNPDQVFKDS YDQ GH KXLGLJH ������ ULMNVPHGHZHUNHUV LQ GH UHJLR�

'RHOHQ�
Ï $DQWUHNNHQ YDQ WDOHQW RS GH H[WHUQH DUEHLGVPDUNW DOV ««Q ZHUNJHYHU 5LMN
Ï %HKRXGHQ� ELQGHQ� ERHLHQ HQ RQWZLNNHOHQ YDQ PHGHZHUNHUV
Ï 8LWGUDJHQ YDQ KHW 5LMN DOV LQFOXVLHYH ZHUNJHYHU
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